
Intermediate Marina Management (IMM) Course
18th – 21st January 2021 in Scotland
Helping the Best Become Better

British Marine, in conjunction with the Global Marina Institute (GMI) presents the internationally renowned Intermediate Marina Management Course (IMM).

This four-day course is designed to provide marina personnel in a leadership position with fast-track training in the critical issues in marinas.  It is aimed at managers, supervisors and foremen who have had at least one full year of experience working at this level.  

Leading speakers will present a wide variety of topics including:

Leadership Development
Health and Safety
Budgeting and Accounting
Environmental Management
Maritime Law
Customer Service

Each day is packed with a range of learning opportunities, including formal classes and lectures, informal discussions, field trip to nearby marinas, group projects, marina/boatyard industry networking and evening classes and discussions.

The Course will be held in Scotland, UK from Monday 18 to Thursday 21 January 2021.  
The Course is residential; there is no non-residential option.
 
The cost of the Course is:

	British Marine/MIA Member 
	£1,750 + VAT (where applicable)

	Overseas TYHA Member
	£2,100

	Non-British Marine/MIA Member 
	£2,215 + VAT (where applicable)



The fee includes the course, accommodation, all breakfast, lunch meals and 2 dinners, course notes and field trip costs.  

Places will be strictly limited, so early registration is advised.  To ensure a wide mix of delegates, no more than two people from the same marina organisation can attend the course.  The course will be taught in English.

To book your place, please return the completed booking form and relevant documentation to:
Sara Gonzalez – Training & Events Coordinator
British Marine, Marine House, Thorpe Lea Road, Egham, Surrey, TW20 8BF, UK
Direct telephone: + 44 (0)7923 250650   Email: SGonzalez@britishmarine.co.uk 

BOOKING FORM

	Title:
	Mr / Mrs / Miss / Ms / Dr / other – please state

	Name:
	

	Job title:
	

	Company:
	

	Address:
	

Postcode:

	Telephone number:
	

	Mobile number:
	

	Fax number:
	

	Email address:
	

	Website:
	

	In case of an emergency 
	Name:
	Mobile number:

	Relationship: 


APPLICANT’S BACKGROUND SUMMARY
	How long have you held a management position in your marina/boatyard/organisation? 



	Please give a brief outline of your current responsibilities.
 (Please attach Curriculum Vitae (CV) to application form)  







	Please give brief details of other relevant experience you have.








	How many staff do you currently supervise? 

	Have you completed an Intermediate Marina Managers Course? 

	Please list any other relevant qualifications.







MARINA DATA SHEET
	Marina/Organisation: 

	No: of Employees: 
	Permanent:

	
	Seasonal:

	Services – Profit Centres (please tick)

	Fuel
	Tenants

	Repairs
	Chandlery

	Brokerage
	Other


	Boat Capacity  

	No. of Wet Berths:
	No. of Moorings:

	No. of Dry Berths: 
	




APPLICANT’S EXPERIENCE TICK SHEET
(Please tick the functions that you undertake in the marina or marinas that you have managed)

	
	Functions
	Tasks

	
	1 Manage budgets
	· Prepare & monitor operational budgets
· Manage cash flow

	
	2 Manage people
	· Recruit staff
· Performance manage and develop staff

	
	3 Manage facilities
	· Ensure optimum yield/profit on all facilities
· Plan, implement & monitor scheduled maintenance & repair

	
	4 Manage marina operations
	· Manage day to day operations of marina
· Develop and implement customer service strategies
· Develop and implement reporting & recording systems

	
	5 Comply with regulations
	· Keep up to date with regulations including H & S, environmental & legal
· Ensure compliance with all regulations

	
	6 Build relationships with stakeholders
	· Develop relationships with stakeholders and local groups eg. local councils, regional government, harbour authorities

	
	7  Manage contractors & suppliers
	· Appoint contractors/suppliers
· Monitor performance of contractors/suppliers

	
	8  Promote the marina
	· Oversee the promotion/marketing of the marina

	
	9 Manage future development of marina
	· Make recommendations to Board/owners for improvements to marina
· Prepare capital budget requests

	
	10 Manage boatyard operations
	· Manage hardstanding/dry stack operations
· Manage lift out and moving of boats

	
	11 Manage tenants
	· Develop relationship with tenants
· Review lease terms/agreements & mix of tenants



	CMM/CMP Pathways

	
CMM Pathway
• At least 5 years marina management experience with three of these years being the immediate past three years.
• Currently manage a marina with:
• an annual turnover of at least £600 000 / €750 000/ Aus $1000 0000 or
• at least 100 berth/moorings and/or dry stack
· at least 6 (FTE) employees
· Be an active member of a marine related membership organisation.
· Have completed the Advanced Marina Managers Course within the last 2 years.
· Have 3 letters of reference from current employers, previous employers/clients and a CMP/CMM.

CMP Pathway
• A minimum of 7 years senior management experience or leadership role, with the last five years up until the time of the application, being within a marina affiliated industry – attach CV.
• Be an active member of a marine related membership organisation.
• Have completed the Advanced Marina Managers Course within the last 2 years.
• Have 3 letters of reference from current employers, previous employers/clients and a CMP/CMM.




Based on the information provided I am eligible to apply for the following pathway (Please tick relevant stream)

	Certified Marina Manager
	

	Certified Marina Professional
	



The Course will be held from Sunday 21st to Friday 26th February 2021 in the Solent.


Application Requirements 

1. Applicants must have a minimum of one year relevant management experience. British Marine will assess the application against this requirement. 

2. Please attach:
An up to date Curriculum Vitae/ Resume (maximum two pages)
Completed booking form 
Marina Data Sheet and Applicants Experience Tick Sheet 
Signed Terms and Conditions (overleaf)  

PAYMENT OF FEES 
The fees include: The course and all course materials, accommodation for 5 nights, breakfast and lunches, 2 dinners and field trip costs.

I am applying as

	☐	British Marine/MIA Member 
	£1,750 + VAT (where applicable)

	☐	Overseas TYHA Member
	£2,100

	☐
	Non-British Marine/MIA Member 
	£2,215 + VAT (where applicable)



1. A deposit of 50% of the course fee is required with each application; the deposit is only refundable if the delegate does not meet the entry requirements. 
2. The remaining course fees are payable by 21st  December 2020
3. All applications received after 21st  December 2020 need to be accompanied by full payment.

Please accept the payment for the deposit / full course fees as follow:

☐	I am enclosing a cheque for £______________________________, made payable to British Marine Federation Ltd

☐	Please charge my credit card with £____________________________using the following details: 
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Name on Card: ___________________________________________ 
We will call you to ask for the expiry date and security code

☐	I am making a BACS payment of £____________________________ to 
	 Account name: 
	British Marine Federation Ltd 

	Bank name & address: 
	Lloyds Bank Plc Po Box 100 Andover BX1 1LT 

	Account no: 
	01131274 

	Sort code: 
	30-94-42 

	IBAN: 
	GB11 LOYD 3094 4201 1312 74 

	BIC (Swift Code): 
	LOYDGB21112 


 I will submit a copy of the payment made to receivables@britishmarine.co.uk.

I have read the Terms and Conditions (overleaf) and accept to be bound by them.  I understand that my application details stored by British Marine.  The Data Protection Act 2018 applies.


Signed:						Date:

Please return the completed booking form and relevant documentation to:

Sara Gonzalez, Training & Events Coordinator
British Marine, Marine House, Thorpe Lea Road, Egham, Surrey, TW20 8BF, UK
Direct telephone: + 44 (0)7923 250650   Email: SGonzalez@britishmarine.co.uk 
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BRITISH MARINE TRAINING 
TERMS AND CONDITIONS 

1.  DEFINITIONS
Applicant: means the company, sole trader, organisation or partnership purchasing the Course and being responsible for payment of the Course Fees.
Booking Form: means the booking form for the relevant Course used for postal or email bookings.
British Marine: means the Course provider, British Marine Federation Limited, (company registration number 2592536), whose registered office is at Marine House, Thorpe Lea Road, Egham, Surrey TW20 8BF.
Delegate: the person stated by the Applicant as the Course attendee.
Booking Confirmation: the confirmation issued by British Marine to the Applicant accepting their offer for the Delegate(s) to attend the Course.
Course: the course run either within the UK or abroad by British Marine (or its nominated third parties).
Course Materials: means, but is not limited to: online tutorials, multiple choice questions, passcards, mock exams (papers and suggested solutions), exam papers, course handouts, course textbooks, presentations (whether slides, handouts or other electronic media) and any other study materials or information provided to the Delegate and/or Delegates by British Marine. 
Course Fee: the fee charged by British Marine for a place on the Course, as advertised by British Marine.
Minimum Entry Requirements: the minimum requirements (if any) to be met by delegates before they may be eligible to take part in the course, as specified on the Course information
Intellectual Property: means all existing and future intellectual property rights anywhere in the world (including, without limitation all existing and future copyright and related rights, design rights (whether registered or unregistered), database rights, patents, rights in inventions, trade marks (whether registered or unregistered), rights in business or trade names and get-up, internet rights, rights in know-how and confidential information and any and all applications for any of the foregoing and any similar or analogous rights anywhere in the world). 
Terms: means these British Marine Training Terms and Conditions and the Booking Form and/or the relevant Course booking page(s) on the Website completed by the Applicant. 
Website: means www.britishmarine.co.uk 

2.  ORDERING PROCEDURE
Ordering via post or email
2.1 Booking Forms must be submitted with the full Course Fee, or, at British Marine’s sole discretion and as advised by British Marine, a deposit.
2.2 Booking Forms submitted without the relevant payment will not be processed until the payment is received.
2.3  Where a deposit has been accepted in lieu of the full Course Fee, Delegates will not be permitted to attend the Course where the balance has not been received in full by the last working day prior to the Course commencement. The Course Fee is in any case due by the date stipulated in the Course Information.
2.4  Places on the Course are limited and will be allocated by British Marine on a “first come, first served” basis. Submission of a Booking Form does not guarantee admission to the Course.
2.5  To ensure a wide mix of delegates, no more than two people from the same marina organisation can attend the course.
2.6  British Marine may issue a Booking Confirmation (usually via email) to the Applicant, communicating acceptance of the offer made by the Applicant. Bookings will remain provisional (and therefore capable of cancellation at any time without liability) until this written confirmation is issued.
Ordering via the Website
2.6 In order to purchase a Course via the Website Applicants must register for an online account via the Website. Those Applicants who already have an online account, can log onto their account using the user name and password that were provided when they registered.
2.7 When purchasing a Course via the Website, Applicants can change their order at any time up to the point at which they submit their payment for the Course using the "Pay Now" button.
Ordering via post, email or the Website
2.8 The Applicant shall, when making a booking, confirm any special needs or dietary requirements for each Delegate to British Marine.

3.  CANCELLATIONS AND SUBSTITUTIONS
3.1  Courses have minimum required attendance levels and British Marine reserves the right to cancel or postpone a Course if the minimum required number of Delegates has not been accepted for the Course. 
3.2 If British Marine cancels the Course, or should the Course be postponed and a Delegate is unwilling or unable to attend the new date, the Applicant will receive a full refund of the Delegate’s Course Fee.
3.3 Should the Applicant not meet the minimum entry requirements; full refund will be issued. The deposit is non refundable in any other circumstance.
3.4 Should the Applicant cancel a Course booking with more than 60 days written notice to British Marine prior to the date of the Course, refund will be given except for the non-refundable deposit, or if the Applicant prefers, one complimentary place on the Course on another date, subject to availability. If the Applicant accepts a complimentary place, the Applicant waives the right to cancel or receive a full refund.
3.5 Should the Applicant cancel a Course booking with 60 days or less written notice then British Marine will not offer any refund nor will it be able to offer the Applicant any place for the Course on an alternative date. 
3.6 In all the circumstances contemplated in this clause 3, where the cancellation or amendment leads to the cancellation or amendment of bookings made by the British Marine Federation with third parties for accommodation or travel for the Delegate, the British Marine Federation shall also charge to the Applicant any cancellation charges or other costs that cannot be easily recovered by the British Marine Federation.  
3.7 British Marine may, at its sole discretion, permit the substitution of a replacement Delegate by the Applicant, provided this is communicated in writing to British Marine no less than 5 days prior to the Course, and subject to the Applicant submitting a completed booking form of such replacement Delegate, so that British Marine can assess if said Delegate meets the Minimum Entry Requirements.
3.8  If  following cancellation an Applicant is permitted to re-book a Delegate’s attendance on a Course in accordance with this Clause 3, the re-booking must be made by the Applicant within one calendar year from the date of cancellation.
3.9  British Marine reserves the right to amend the content of any Course(s) without notice when, in British Marine’s opinion, such amendment does not fundamentally change the substance of such Course(s). 
3.10 British Marine also reserves the right to: (1) change or amend the individuals responsible for organising or delivering the Course; and (2) change the venue of the Course. 

4. TRAVEL PASSPORT VISA AND IMMIGRATION REQUIREMENTS
4.1 Where the Applicant is to make travel arrangements for the Delegate, the Applicant is advised to take out adequate travel insurance to cover ill health and other circumstances which might lead to a cancellation.
4.2 The Delegate’s specific passport and visa requirements and other immigration requirements in order to attend the Course are the responsibility of the Delegate and the Applicant and the Delegate or the Applicant should confirm these with the relevant embassies and/or consulates. The British Marine Federation does not accept any responsibility if the Delegate cannot travel because he or she has not complied with any passport, visa or immigration requirements. 

5.  EVENTS OUTSIDE OUR CONTROL
5.1 British Marine shall not be in breach of these Terms or otherwise liable for any failure or delay in delivering a Course or performing its obligations where it is prevented, hindered or delayed in or from doing so due to events outside of its reasonable control. The time for performance of such obligations shall be extended accordingly.
5.2 Whilst British Marine reserves the right to alter or vary the content or timing of the whole or any part of the Course without obligation, British Marine will use its reasonable endeavours to reschedule any Course that is cancelled, delayed or curtailed.

6.  INTELLECTUAL PROPERTY
6.1  All Intellectual Property vested in the Course or Course Materials are the property of British Marine and/or British Marine’s licensors. 
6.2 In consideration of receipt by British Marine of the Course Fee, British Marine shall grant the Delegate a non-exclusive, non-transferable, personal, revocable, royalty free licence to use the Course Materials for the sole purpose of studying for the Course and for the Delegate’s educational and training use. The Applicant shall procure that the Delegate accepts the terms of this licence.  
6.3 Save as expressly set out in these terms and conditions, the Applicant shall ensure that no Delegate shall modify, copy or reproduce (except for their personal use), re-publish, sub-license, sell, upload, broadcast, post, transmit, make available, disseminate or distribute in any way any of the Course Materials. The Applicant shall further ensure that no Delegate shall modify, adapt, merge, translate, disassemble, decompile, recompile or reverse engineer any software forming part of the Course Materials or create derivative works based on the whole or any part, or which incorporate the Course Materials into any software programme. 
6.4 Use of the Course Materials not expressly permitted in these terms and conditions is strictly prohibited and will constitute infringement of British Marine’s intellectual property rights, and/or the intellectual property rights of British Marine’s licensors. 

7.  LIABILITY
7.1 The exclusions and limitations of liability contained in these Terms do not apply to British Marine’s liability for: (i) death or personal injury caused by its negligence; or (ii)  fraud or fraudulent misrepresentation; or (iii) any other liability that cannot be excluded or limited by law. 
7.2 Subject to clause 7.1, British Marine’s maximum aggregate liability to both the Delegate and Applicant for any claims that they may have against British Marine for direct loss in contract, tort or otherwise arising out of or in connection with these Terms, the Course and the Course Materials shall be limited to the amount of the Course Fee which has been paid, or is payable.. 
7.3  British Marine shall not be liable to the Delegate or the Applicant for any losses that fall into the following categories: indirect or consequential losses, loss of income or revenue, loss of business, loss of anticipated savings or loss or corruption of data) incurred by the Applicant or Delegate in connection with attendance at or the guidance given at the Course and/or the contents of any Course Materials.
7.4 Courses are for training purposes only. British Marine will not accept any responsibility to any party for the use of the tuition provided and/or the contents of the Course Materials for any purpose other than training for educational purposes, including but not limited to the giving of advice by you to any third party. The Course shall never constitute advice on which the Applicant or Delegate should rely upon without first seeking their own independent professional advice. 
7.6   British Marine reserves the right to pass any costs or expenses on to the Applicant for the cost of rectifying damage, caused by a deliberate, negligent or reckless act of the Delegate to any property, venue or transport vehicle used by British Marine, its agents or subcontractors in the provision of the Course.

8.  DATA PROTECTION 
8.1 British Marine will process all personal data provided by the Applicant or in respect of the Delegate(s) in accordance with its privacy policy, details of which can be found here: https://britishmarine.co.uk/About-us/Privacy-Policy.

9.  GENERAL 
9.1 British Marine may update or amend these terms and conditions from time to time to meet its changing business requirements or to comply with law without notice to the Applicant and/or Delegate. 
9.2 Each clause of the Terms shall be construed separately. If any part is held to be unreasonable, inapplicable, or unenforceable, but would be valid if some part thereof was deleted such provision clause shall apply with such modification as may be necessary to make it valid and effective. If such modification is not possible, then the offending clause shall be deleted and the rest of these terms and conditions shall remain in full force and effect. 
9.3 The Terms represent the entire agreement and understanding between British Marine, the Applicant and Delegate regarding the Course and notwithstanding any language to the contrary therein, no terms or conditions stated in any Applicant purchase order or terms of purchase shall be incorporated into or form part of the agreement with British Marine, and all such terms shall be null and void
9.4 The Terms replace any other terms and conditions previously published by British Marine and any other understanding, undertaking, representation, warranty, arrangement or statement of any nature whatsoever made by British Marine to the Applicant or Delegate, whether oral, written or otherwise, in relation to the subject matter of the agreement formed.
9.5 The Contracts (Rights of Third Parties) Act 1999 shall not apply to the agreement comprised under these Terms and no person other than the parties to it shall have any rights under it.
9.6 British Marine may assign, transfer or sub-contract any of its rights or obligations under these Terms to any third party at its discretion. The Applicant may not assign or sub-contract any rights or obligations under these Terms to any third party unless British Marine agrees in writing.
9.7 If the Applicant fails to make a payment by the due date British Marine reserves the right to charge interest on the overdue amount. Interest will accrue daily at a rate of 4% a year above the base rate of Barclays Bank plc from time to time from the due date until the date of actual payment whether before or after judgment. 
9.8 No failure or delay by British Marine in exercising any right or remedy under the Terms shall operate as a waiver of that right or remedy or shall affect its ability to subsequently exercise that right or remedy. 
9.9 The Terms, and any other matters arising out of or in relation to the Terms, shall be subject to English law, and the parties submit to the exclusive jurisdiction of the courts of England. 
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